Bernards Township Pool Commission Minutes
October 28, 2024 — 7:00 PM
Municipal Building, 1 Collyer Lane, Basking Ridge, NJ
APPROVED, November 25, 2024

. CALL TO ORDER — Deborah Smith called the meeting to order at 7:00 pm.

. PLEDGE OF ALLEGIANCE

ROLL CALL

Members Present: Caitlin Annese, Amanda Hughes, Shannon Liles, Barbara Madaio, Michael Read,
Deborah Smith, Michael Storms (L 7:02pm), Brandon Vollmuth

Members Absent: Gary Baumann

Non-members Present:

Jennifer Gander, Director, Parks & Recreation

Sean O’Grady, Assistant Director, Parks & Recreation
Kelly Kellaway, Pool Secretary

. APPROVAL OF MINUTES

A. Motion to approve the 6-24-24 Pool Commission Meeting Minutes as amended was made by
D. Smith and seconded by B. Madaio.

Aye: Amanda Hughes, Shannon Liles, Barbara Madaio and Deborah Smith
Abstain: Michael Read, Michael Storms, Brandon Vollmuth

Motion passed.

. CORRESPONDENCE

A. None.

REPORTS

A. 2024 Membership and Revenue— J. Gander updated the Pool Commission members regarding the
membership and revenue to date.

B. 2024 Budget Status and Surplus—J. Gander updated the Pool Commission members regarding the
status of the budget and surplus to date.

C. Swim Team, Swim Lessons and Events Wrap Up—J. Gander reported that we had 110 swim team
participants and 72 swim lesson participants. We did not get enough interest to have aqua aerobics.
We held weekly crafts/games along with noodle nights in addition to our customer appreciation
event and float night.



D. Off-Season Maintenance—J. Gander updated the committee on off-season maintenance projects.

7. PUBLIC COMMENT
A. None.

8. NEW BUSINESS
A. None.

9. DISCUSSION ITEMS

A. 2025 Operating Budget—J. Gander presented a draft of the 2025 operating budget and reviewed
potential and necessary increases.

B. 2025 Membership and Guest Fees—The Pool Commission members discussed several options for
2025 membership rates and age policies.

C. 2025 Membership Policies—J. Gander reviewed the draft 2025 membership handbook and proposed
changes to the swim test and adult swim procedures, a medical lapse provision, the renaming of the
nanny pass and enforcement of cleanup after member hosted birthday parties.

10. COMMITTEE AND STAFF COMMENTS
A. Committee members complimented the swim team program and lifeguards.

11. MOTION TO ADJOURN—Motion to adjourn made by B. Vollmuth, seconded by M. Storms. All in
favor, motion passed.

Meeting adjourned at 8:46 pm.
Respectfully submitted,

Kelly Kellaway
Recording Secretary



