Bernards Township Pool Commission Minutes
June 24, 2024 — 7:00 PM
Municipal Building, 1 Collyer Lane, Basking Ridge, NJ
APPROVED, October 28, 2024 as amended

. CALL TO ORDER — Deborah Smith called the meeting to order at 7:00 pm.

. PLEDGE OF ALLEGIANCE

ROLL CALL
Members Present: Gary Baumann Amanda Hughes, Shannon Liles, Barbara Madaio, Deborah Smith

Members Absent:
Caitlin Annese, Michael Read, Michael Storms, Brandon Vollmuth

Non-members Present:

Jennifer Gander, Director, Parks & Recreation

Sean O’Grady, Assistant Director, Parks & Recreation
Kelly Kellaway, Pool Secretary

. APPROVAL OF MINUTES

A. Motion to approve the 4-22-24 Pool Commission Meeting Minutes was made by B. Madaio and
seconded by S. Liles.

Aye: Amanda Hughes, Shannon Liles, Barbara Madaio and Deborah Smith
Abstain: G. Baumann

Motion passed.

. CORRESPONDENCE

A. None.

REPORTS

A. Membership and Revenue— J. Gander updated the Pool Commission members regarding the
membership and revenue to date.

B. Budget Update —J. Gander reviewed the current budget status for 2024 and the Pool Surplus
Report. This year we have allocated $85,000 in the capital improvement fund for future projects
including the replastering of the training pool.

C. Replastering Project Update—J. Gander reported that there are minor punch list items that still need
to be addressed by the contractor that will likely be addressed at the end of this season. They do not
affect current operation. We will need to purchase a new cover for the main pool.



D. Activities and Events, Swim Team, Swim Lessons—J. Gander reported that we are sending out
weekly newsletters with the activities and events listed. We are almost sold out for swim lesson
session 1. British Swim School will be doing the classes for us again this season. Swim Team has
already begun with a total of 110 participants.

7. PUBLIC COMMENT
A. None.

8. NEW BUSINESS
A. None.

9. DISCUSSION ITEMS
A. None.

10. COMMITTEE AND STAFF COMMENTS

A. D. Smith asked how staffing was. S. Ogrady reported that it is going well, and we are fully staffed
and continuing to receive applications daily. D. Smith also reported that the next meeting date does
not work and asked to move the September meeting to November.

B. A. Hughes wanted to know if we offer scholarships for kids who can’t afford to register for swim
team. J. Gander reported that the Township does not provide scholarships for any programs. Swim
team participants must be a pool member.

C. B. Madaio commented that on Father’s Day older kids were in the baby pool areas and kids were
playing ball in the training pool.

D. G. Baumann wanted to know if we will be able to close out the pool contract with the pool
contractor. Gander reported yes we will be able to close out after all work has been completed.

11. MOTION TO ADJOURN—Motion to adjourn made by G. Baumann, seconded by S. Liles. Allin
favor, motion passed.

Meeting adjourned at 7:29 pm.
Respectfully submitted,

Kelly Kellaway
Recording Secretary



