Bernards Township Pool Commission Minutes
April 22, 2024 — 7:00 PM
Municipal Building, 1 Collyer Lane, Basking Ridge, NJ
APPROVED, June 24, 2024

. CALL TO ORDER - Jen Gander called the meeting to order at 7:00 pm.

. PLEDGE OF ALLEGIANCE

ROLL CALL

Members Present: Caitlin Annese, Amanda Hughes, Shannon Liles, Barbara Madaio, Michael Read,
Deborah Smith

Members Absent:
Gary Baumann, Michael Storms, Brandon Vollmuth

Non-members Present:

Jennifer Gander, Director, Parks & Recreation

Sean O’Grady, Assistant Director, Parks & Recreation
Kelly Kellaway, Pool Secretary

. APPROVAL OF MINUTES

A. Motion to approve the 3-24-24 Pool Commission Meeting Minutes was made by B. Madaio and
seconded by S. Liles. All were in favor, motion passed.

. CORRESPONDENCE

A. None.

REPORTS

A. Membership and Revenue— J. Gander updated the Pool Commission members regarding the
membership and revenue to date. The early payment deadline was March 31, 2024 and we sent out
many reminders throughout March.

B. Replastering Project Update —J. Gander reported that the main pool plaster surface was completely
removed and getting a lot accomplished despite the weather. The tile work will be finished this week
and the pool will be filled on May 4th. All the repairs to the piping have been completed in the
Water play area and the old tiles have been chipped out and installation of the perimeter return
drains has been completed.

C. Seasonal Employment—S. O’Grady reported he has completed all the interviews and new offers
were made. He also reported that the three managers are coming back this season along with two
lifeguard supervisors.



D. Opening Preparations—The pool will be filled on May 4th and the filters will be turned on. We are
getting the facility and concession stand ready for all inspections. Work days for all staff will take
place in May, along with orientation.

E. Swim Team and Swim Lessons—The league is having a follow-up meeting tomorrow and we should
have registration out starting next week. Swim lessons will be advertised in mid-June and lessons
will start after school lets out.

7. PUBLIC COMMENT
A. None.

8. NEW BUSINESS
A. None.

9. DISCUSSION ITEMS

A. Events and Activities Schedule—J. Gander updated the Commission on tentative dates for events
and activities this summer, including noodle nights, float nights, crafts, games, yoga and DJ events.
Swim team registration will begin shortly and swim lesson registration will begin in June.

10. COMMITTEE AND STAFF COMMENTS

A. C. Annese remarked that last season older kids were going into baby pool/splash area.

B. A. Hughes wanted to know the rules for hosting birthday parties at the pool as she has seen many,
and some people are bringing balloons and pinatas. J. Gander said that while there are no specific
rules for or against parties, members must follow all facility rules, i.e. members are not allowed to
bring more than five guests per day, not tents, etc. We can monitor this season and if necessary,
further discuss policy changes for 2025.

11. MOTION TO ADJOURN—Motion to adjourn made by A. Hughes, seconded by M. Read. All in favor,
motion passed.

Meeting adjourned at 7:47 pm.
Respectfully submitted,

Kelly Kellaway
Recording Secretary



