BERNARDS TOWNSHIP SEWERAGE AUTHORITY

MINUTES OF THE OPERATING MEETING

MARCH 9, 2010

Chairman Carpenter called the meeting of the Bernards Township Sewerage Authority to order at 6:30 p.m. on March 9, 2010 in the Conference Room of the Municipal Building, Collyer Lane, Basking Ridge, New Jersey.

MEMBERS PRESENT:
Mr. Carpenter; Ms. Gaziano; Ms. Pavlini

MEMBERS ABSENT:
Mr. Malay; Mr. Spitzer

STAFF PRESENT:
Mr. Peter Messina, Administrator; Mr. Tom Timko, Assistant Township Engineer; Mr. Roger Bowlby, Plant Superintendent; Ms. Marie Eula, Human Resources Manager; Mr. John Belardo, Esq., BTSA Attorney; Mr. Jim Coe, Hatch Mott MacDonald

OTHERS PRESENT:


OPEN PUBLIC MEETING STATEMENT

Chairman Carpenter read the following statement: “Adequate notice of this meeting was posted on the bulletin board in the Municipal Building, One Collyer Lane, Basking Ridge, New Jersey; e-mailed to the Bernardsville News, Bernardsville, and faxed to the Courier News, Bridgewater, New Jersey, and was filed with the Township Clerk, all on January 7, 2010.  Any motion to go into closed session will be deemed to include a motion that the matters discussed at such closed session will be disclosed to the public when such matters are finally determined and there is no further reason to prohibit the public disclosure of information relating to such matters.”

APPROVAL OF MINUTES

a. February 9, 2010 – Reorganization Meeting Minutes
· Mr. Messina noted that the Reorganization Meeting Minutes should be amended to reflect that Mr. Bowlby was not present.

Motioned by Ms. Pavlini, seconded by Mr. Carpenter to Approve the Reorganization Meeting Minutes dated February 9, 2010, as amended.

ROLL CALL

Aye:
Mr. Carpenter; Ms. Gaziano; Ms. Pavlini
Nay:

Abstain:  

Motion Carried

b. February 9, 2010 – Regular Meeting Minutes
Motioned by Ms. Pavlini, seconded by Mr. Carpenter to Approve the Regular Meeting Minutes dated February 9, 2010.

ROLL CALL

Aye:
Mr. Carpenter; Ms. Gaziano; Ms. Pavlini
Nay:

Abstain:

Motion Carried
CORRESPONDENCE

None.
PUBLIC COMMENT

None.

Motioned by Ms. Pavlini, seconded by Ms. Gaziano to move into Closed Session at 6:33 p.m. to discuss salary compensation. 

ROLL CALL

Aye:
Mr. Carpenter; Ms. Gaziano; Ms. Pavlini
Nay:

Abstain:

Motion Carried

Motioned by Ms. Pavlini, seconded by Ms. Gaziano to move back into Regular Session at 6:47 p.m. 

ROLL CALL

Aye:
Mr. Carpenter; Ms. Gaziano; Ms. Pavlini
Nay:

Abstain:

Motion Carried

ACTION/DISCUSSION ITEMS

a. Resolution # 1014 – Auditor Services 2010

Motioned by Ms. Pavlini, seconded by Ms. Gaziano to Approve the Resolution # 1014,

Authorizing a professional service contract for Sewerage Authority Auditor be awarded to John D. Cassells of the firm Nisivoccia & Company, LLP, in the lump sum amount of $13,000 for a 12-month term, from March 31, 2010 through March 30, 2011.
ROLL CALL

Aye:
Mr. Carpenter; Ms. Gaziano; Ms. Pavlini
Nay:


Abstain:

Motion Carried

b. Resolution # 1015 – 2010 Personnel Policies

Motioned by Ms. Pavlini, seconded by Ms. Gaziano to Approve the Resolution # 1015,

Authorizing Handbooks of Personnel Policies and Procedures (Employee Handbook, Appointed Officials and Volunteer Handbook, and Vendor and Outside Contractors Handbook) updated and adopted for 2010.

ROLL CALL

Aye:
Mr. Carpenter; Ms. Gaziano; Ms. Pavlini

Nay:

Abstain:  
Motion Carried

c. Resolution # 1016 – 2010 Salary Schedule

Motioned by Ms. Pavlini, seconded by Ms. Gaziano to Approve the Resolution # 1016,

Authorizing the compensation of employees of the Bernards Township Sewerage Authority in accordance with the salary and step program on and after January 2, 2010.

ROLL CALL

Aye:
Mr. Carpenter; Ms. Gaziano; Ms. Pavlini
Nay:

Abstain:  
Motion Carried

d. Resolution # 1017 – Award Bid – TV Inspection Truck

Motioned by Ms. Pavlini, seconded by Ms. Gaziano to Approve the Resolution # 1017,

Authorizing the award of a contract to Eagle Equipment Inc. d/b/a Peirce Equipment Co. of  Branchburg, New Jersey, in the amount of $283,224.00 for a Truck Mounted Multiconductor TV Pipe Inspection System.  

ROLL CALL

Aye:
Mr. Carpenter; Ms. Gaziano; Ms. Pavlini
Nay:


Abstain:

Motion Carried

e. Resolution # 1018 – East Oak Street Pump Station Project

Motioned by Ms. Pavlini, seconded by Ms. Gaziano to Approve the Resolution # 1018,

Authorizing the award of a contract to T.R. Weniger, Inc. of Greenbrook, New Jersey, in the amount of $656,060.00 for the East Oak Street Rehabilitation Project, as amended.

ROLL CALL

Aye:
Mr. Carpenter; Ms. Gaziano; Ms. Pavlini
Nay:


Abstain:

Motion Carried

f. Resolution # 1019 – Rejection of 2 Bids – Cell Tower

Motioned by Ms. Pavlini, seconded by Ms. Gaziano to Approve the Resolution # 1019,

Authorizing the rejection of all bids for the proposed cell tower.  The Bernards Township Sewerage Authority will re-advertise the project.

ROLL CALL

Aye:
Mr. Carpenter; Ms. Gaziano; Ms. Pavlini
Nay:


Abstain:

Motion Carried

g. Resolution # 1020 – Bid Award – Solar Project

Motioned by Ms. Pavlini, seconded by Ms. Gaziano to Approve the Resolution # 1020,

Authorizing a contract for the Bernards Township Sewerage Authority’s Solar Photovoltaic Project at the Sewage Treatment Plant to DOBCO, Inc. of Wayne, New Jersey, in the lump sum amount of $4,278,000.00.

ROLL CALL

Aye:
Mr. Carpenter; Ms. Gaziano; Ms. Pavlini
Nay:


Abstain:

Motion Carried

h. Resolution # 1021 – Solar Consulting Services – Metro Energy

Motioned by Ms. Pavlini, seconded by Ms. Gaziano to Approve the Resolution # 1021,

Authorizing an Extraordinary Unspecifiable Services Contract for Solar Consulting Services (Phase 3 – Project Management Services) to Metro Energy Solutions of West Caldwell, New Jersey, from March 9, 2010 through March 8, 2011 at a not-to-exceed amount of $36,330.00

ROLL CALL

Aye:
Mr. Carpenter; Ms. Gaziano; Ms. Pavlini
Nay:


Abstain:

Motion Carried

i. Consulting Engineer’s Report

Mr. Coe referred to his Consulting Engineer’s report and informed the Authority that:

· Belt Filter Press Construction – The Notice to Proceed was issued on February 8, 2010.  Shop drawing review has continued in February and will continue into March, which will include review of the belt filter press equipment.  HMM will continue to encourage the Contractor to proceed in accordance with the Contact.

· Sanitary Sewer Video Inspections 2008/2009 – Since the authorization in February, HMM has conducted video inspections during a significant rain event (over one inch of rain in 24 hours) on February 24th to 25th.  HMM identified approximately 55,650 gpd I/I entering the sanitary sewer system from pipes and manholes.  The total length of pipe inspected is 559 lf.  Please note that manhole SM-18-14, Woodstone Road, had leaks in at least two locations estimated to be 36,000 gpd.  HMM recommends that this manhole be repaired under the current 2009 rehabilitation project.  In response to questions at the February Authority meeting, HMM prepared a brief Summary Report to advise on the history of BTSA’s efforts with regard to reducing infiltration and inflow (I/I) to its collection system.  The report is being submitted herewith.

· Harrison Brook STP – Liner Surface Impoundment Permit

HMM has reached out to Ron Bannister at NJDEP who has advised that for this permit cycle, liner testing may not be required and that completion of the NJDEP certification of the liner based upon a visual inspection would satisfy the requirement.  This inspection and certification can be performed by HMM once the weather and ground conditions are more favorable.

· Harrison Brook STP – Denitrification Requirements

A meeting with BTSA staff and HMM to discuss the future nitrate limit and establish the scope of initial process studies to assess the ability of the existing facilities to denitrify is scheduled for March 17th.

· Local Limits Sampling and Evaluation – During the week of 3/15/10 to 3/19/10, HMM will install two samplers at plant influent and effluent for 24-hour composite samples and will collect grab samples of the sludge being hauled offsite during the sampling.

Motioned by Ms. Pavlini, seconded by Ms. Gaziano to approve the Consulting Engineer’s Report.

ROLL CALL

Aye:
Mr. Carpenter; Ms. Gaziano; Ms. Pavlini
Nay:

Abstain:

Motion Carried

OPERATOR’S REPORT – MARCH 2010 (reporting on February 2010 activities)

Mr. Bowlby informed the Authority of the following:

· BTSA crews TV’d four roads (Brandeis Court, East Craig Street, West Craig Street, and Woodstone Road).

· BTSA crews attended bid opening for TV rig.  Peirce Equipment won the bid.

· BTSA crews painted grit unit #1 and inlet building.

· BTSA crews inspected manholes MPS-00-01 to MPS-00-10.

· BTSA crews TV’d lateral for homeowner of 47 Addison Drive (camera goes under water; homeowner was notified).

· BTSA crews responded to power fail at Annin Road, Juniper Way, and the Plant.

· BTSA crews replaced pump #1 at Annin Road.

· BTSA crews performed quarterly inspection of plant and station generators.

· BTSA crews inspected grease traps.

· BTSA crews removed snow.

· BTSA crews continue to meet permit parameters without any problems.

· BTSA crews passed bioassay <100%.

· BTSA crews completed monthly fire extinguisher, lighting, and safety shower checks.

· Glen attended Manager/Supervisor training.

· Nick attended JIF safety meeting in Toms River.

· Storm drain inspection was performed.

· BTSA crews were lost time accident free for 80 days.

Mr. Bowlby provided updates on the following projects:

Valley Road Pump Station:  Awaiting bonding company action.

I&I:  Crews continue to inspect manholes along the streams.
Madisonville Road Pump Station:  Waiting for mobilization.

Transformer Install:  Weather permitting for install.

Belt Filter Pressformer Install:  Attended pre-construction meeting.

East Oak Pump Station:  Bid opening on 3/2/2010; J.R. Weniger was the lowest bidder. 

Solar Field:  Bid opening on 2/25/2010.

Motioned by Ms. Pavlini, seconded by Ms. Gaziano to approve the Operator’s Report.

ROLL CALL

Aye:
Mr. Carpenter; Ms. Gaziano; Ms. Pavlini
Nay:

Abstain:

Motion Carried

BILLS

Motioned by Ms. Gaziano, seconded by Ms. Pavlini to approve the Operating Bills as follows:

a.
Accounts Payable Current
-  $ 203,848.94

b.
Accounts Payable Reserve
-  $   16,668.99  

c.
Payroll Current

-  $   57,956.80

d.
Payroll Reserves

-  $       - 0 - 

e.
Total Operating

-  $ 278,474.73  

f.
Developers Escrow

-  $       - 0 -    


GRAND TOTAL

-  $ 278,474.73

ROLL CALL

Aye:
Mr. Carpenter; Ms. Gaziano; Ms. Pavlini
Nay:


Abstain:

Motion Carried

MEMBER COMMENTS

Mr. Carpenter advised Authority members that he asked the Township Clerk, Ms. Szabo, to provide a copy of the by-laws used by Township Committee for use in considering whether or not the BTSA should adopt its own by-laws.  Mr. Carpenter will work with Mr. Messina to have this item put on a future BTSA agenda for consideration.
In response to a question he received on the issue, Mr. Carpenter asked Mr. Belardo why the Sewerage Authority does not pass ordinances.  Mr. Belardo clarified that the state statute that applies to Sewerage Authorities dictates that action should be made via resolution and not ordinance.
Motioned by Ms. Pavlini, seconded by Ms. Gaziano to move into Closed Session at 7:29 p.m. to discuss contract negotiations. 

ROLL CALL

Aye:
Mr. Carpenter; Ms. Gaziano; Ms. Pavlini
Nay:

Abstain:

Motion Carried

Motioned by Ms. Gaziano, seconded by Ms. Pavlini to move back into Regular Session at 7:49 p.m. 

ROLL CALL

Aye:
Mr. Carpenter; Ms. Gaziano; Ms. Pavlini
Nay:

Abstain:

Motion Carried

ADJOURNMENT
Motioned by Ms. Pavlini, seconded by Ms. Gaziano to adjourn at 7:49 p.m.
Respectfully submitted,

Shaun Lockett
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