BERNARDS TOWNSHIP SEWERAGE AUTHORITY

MINUTES OF THE OPERATING MEETING

February 9, 2010

Chairman Carpenter called the meeting of the Bernards Township Sewerage Authority to order at 6:40 p.m. on February 9, 2010 in the Conference Room of the Municipal Building, Collyer Lane, Basking Ridge, New Jersey.

MEMBERS PRESENT:
Mr. Carpenter; Mr. Malay; Ms. Pavlini; Mr. Spitzer

MEMBERS ABSENT:
Ms. Gaziano

STAFF PRESENT:
Mr. Peter Messina, Administrator; Mr. Sam Eichler, Plant Supervisor; Ms. Marie Eula, Human Resources Manager; Mr. John Belardo, Esq., BTSA Attorney; Mr. Jim Coe, Hatch Mott MacDonald

OTHERS PRESENT:


OPEN PUBLIC MEETING STATEMENT

Chairman Carpenter read the following statement: “Adequate notice of this meeting was posted on the bulletin board in the Municipal Building, One Collyer Lane, Basking Ridge, New Jersey; e-mailed to the Bernardsville News, Bernardsville, and faxed to the Courier News, Bridgewater, New Jersey, and was filed with the Township Clerk, all on January 7, 2010.  Any motion to go into closed session will be deemed to include a motion that the matters discussed at such closed session will be disclosed to the public when such matters are finally determined and there is no further reason to prohibit the public disclosure of information relating to such matters.”

APPROVAL OF MINUTES

a. January 12, 2010 – Regular Meeting Minutes
Motioned by Mr. Malay, seconded by Ms. Pavlini to Approve the Regular Meeting Minutes dated January 12, 2010.

ROLL CALL

Aye:
Mr. Carpenter; Mr. Malay; Ms. Pavlini
Nay:

Abstain:  Mr. Spitzer
Motion Carried
CORRESPONDENCE

None.
PUBLIC COMMENT

None.

ACTION/DISCUSSION ITEMS

a. Discussion – Cell Tower Specifications

Mr. Messina advised Authority members that, in response to discussion at the January BTSA meeting, he has prepared the specifications for the cell tower at the BTSA Sewerage Treatment Plant (STP).  He noted that provisions were made addressing Authority members’ concerns.  Specifically, it has been included that the BTSA will have the right to rejects bids, the antennas will be flush-mounted to the monopole, the monopole shall be 150 feet high with all flush mounted antennas, it shall be designed to accommodate at least three carriers, and that each bidder will need to submit a check for $2500.00 for administrative costs.

Mr. Messina questioned whether or not the initial bid award must include three carriers.  He expressed concern about the possibility that, in this economy, a normally willing carrier may have a moratorium on any new construction.  Mr. Messina stated that with the five telecommunications carriers in the area, the BTSA should be able to get three carriers on the monopole, however there is a potential that they may not be all ready to immediately sign a lease.

Mr. Messina confirmed for Ms. Pavlini that if the Authority moves forward with a three bidder requirement and only two carriers bid, the Authority can reject those two bids.  Mr. Belardo also confirmed that if more than three carriers express interest, the Authority, as the owner, will have the right to consider contracting with them.  This project would not need to go through the Board of Adjustment for approval.  Mr. Carpenter stated that, for economic reasons, it would be best to maximize the number of carriers on each pole in an attempt to reduce the likelihood of having more towers erected in the future.  Mr. Malay expressed disapproval of the cell tower in its entirety.

Motioned by Ms. Pavlini, seconded by Mr. Spitzer to approve the bid specifications, requiring three carriers for the proposed cell tower.

ROLL CALL

Aye:
Mr. Carpenter; Ms. Pavlini; Mr. Spitzer
Nay:
Mr. Malay
Abstain:

Motion Carried
b. Resolution # 1005 – HMM Video Inspections 2010

Motioned by Mr. Malay, seconded by Ms. Pavlini to Approve the Resolution # 1005,

Authorizing a contract for Video Inspection services to be awarded to James G. Coe, P.E., Executive VP of the firm Hatch Mott MacDonald of Millburn, New Jersey for a 12-month term, from February 9, 2010 thru February 8, 2011 in the not-to-exceed amount of $48,200.00.
ROLL CALL

Aye:
Mr. Carpenter; Mr. Malay; Ms. Pavlini; Mr. Spitzer
Nay:


Abstain:

Motion Carried

c. Resolution # 1009 – Holtaway Change Order redo

Mr. Belardo recused himself from discussion on the issue.  

Motioned by Mr. Spitzer, seconded by Ms. Pavlini to Approve the Resolution # 1009,

Authorizing the issuance of a change order to Frank R. Holtaway & Son, Inc. in the amount of $925.41, thereby increasing the original contract price from $17,250.00 to the not-to-exceed amount of $18,175.41, for reimbursable expenses for the new generator.

ROLL CALL

Aye:
Mr. Carpenter; Mr. Malay; Ms. Pavlini; Mr. Spitzer

Nay:

Abstain:  
Motion Carried

d. Resolution # 1010 – Labor Counsel – Arthur Thibault, Esq.

Motioned by Ms. Pavlini, seconded by Mr. Malay to table Resolution # 1010 indefinitely table this resolution to allow for consideration of the issue by the Township Committee.

ROLL CALL

Aye:
Mr. Carpenter; Mr. Malay; Ms. Pavlini; Mr. Spitzer
Nay:

Abstain:  
Motion Carried

e. Resolution # 1011 – General Legal Services – John Belardo, Esq.

Motioned by Mr. Malay, seconded by Mr. Spitzer to Approve the Resolution # 1011,

Authorizing a professional legal services contract be awarded to John P. Belardo, Esq. of the firm McElroy, Deutsch, Mulvaney & Carpenter, LLP of Morristown, New Jersey for a 12-month term, from February 1, 2010 thru January 31, 2011 at a rate of $175.00 per hour in the amount not-to-exceed $30,000.00, excluding matters of litigation.

ROLL CALL

Aye:
Mr. Carpenter; Mr. Malay; Ms. Pavlini; Mr. Spitzer 

Nay:


Abstain:

Motion Carried

f. Resolution # 1012 – General Engineering – Hatch Mott MacDonald

Motioned by Mr. Malay, seconded by Ms. Pavlini to Approve the Resolution # 1012,

Authorizing a general professional engineering services contract be awarded to James G. Coe, P.E. of the firm Hatch Mott MacDonald of Millburn, New Jersey for a 12-month term, from February 1, 2010 thru January 31, 2011 in the not-to-exceed amount of $70,000.00.

ROLL CALL

Aye:
Mr. Carpenter; Mr. Malay; Ms. Pavlini; Mr. Spitzer
Nay:


Abstain:

Motion Carried

g. Resolution # 1013 – Fieldstone Pump Station Design – T&M Associates

Motioned by Mr. Malay, seconded by Ms. Pavlini to Approve the Resolution # 1013,

Authorizing a professional engineering services contract be awarded to T&M Associates of Middletown, New Jersey for a 12-month term, from February 9, 2010 thru February 8, 2011 in the lump sum amount of $27,500.00 for the design of the Fieldstone Drive Pump Station Rehabilitation Project.

ROLL CALL

Aye:
Mr. Carpenter; Mr. Malay; Ms. Pavlini; Mr. Spitzer
Nay:


Abstain:

Motion Carried

h. Discussion – Wastewater Management Plan – Pingry 

Mr. Messina reminded Authority members that Somerset County is preparing a Wastewater Management Plan (WMP) for Bernards Township.  The NJDEP policies states that if a property is presently not connected to the sanitary sewer line and has not yet been approved by a municipal Board the property will be removed from the Sewer Service Area (SSA) in the new WWMP.  

Mr. Messina stated that with regards to the Pingry School campus, the DEP is proposing to remove from the SSA all areas on its 190-acre campus that are presently not served by public sewers.  Pingry has advised that its Lower School may be relocated from the Short Hills campus in the future, so it would like the capability for public sewer service in that proposed area.  Mr. Malay recommended allowing the area to remain in a SSA but with a clause that the area cannot revert back to residential use in the future. This could be accomplished either via a conservation easement or a by changing the underlying zoning from residential to public purpose.  

Mr. Carpenter noted that the Township Committee is going to recommend that Pingry be allowed to remain in the sewer service area as long as there is a restriction that the area be used for education purposes only, with no residential housing.  Mr. Belardo confirmed that this could be done via a deed restriction.  Mr. Messina stated that he will advise the Township Committee that the BTSA is not opposed to permitting the area to remain in the sewer service area as long appropriate proper deed restrictions are present.  Authority members agreed.

i. Discussion – Solar Project Bid Progress

Mr. Messina advised Authority members that the solar project is presently in the bidding process.  He stated that over 30 individuals attended a pre-bid meeting on January 28th and that since there were many sub-contractors, he estimates at least ten potential bidders.  He noted that he will receive bids on February 25th for a March 9th award.

Mr. Messina also advised Authority members that Mr. Robert Ragazine has left his position as COO of Metro Energy Solutions, but that, thus far, his departure has not negatively affected the project since the primary contact at this phase of the project at Metro Energy is the engineering department.
j. Consulting Engineer’s Report

Mr. Coe referred to his Consulting Engineer’s report and informed the Authority that:

· Belt Filter Press Construction – HMM has coordinated a preconstruction meeting on Thursday, February 4th with the Contractor, BTSA, and HMM.  It is anticipated that shop drawing review would begin after the meeting and continue throughout February.

· Sanitary Sewer Video Inspections 2008/2009 – The 2008 video inspection report is complete and the report was provided to the BTSA.  Regarding the 2009 project, since the past report there was a significant rain event of 1.12 inches on January 25, 2010.  HMM completed field video inspections on this date for remaining three (3) reaches of sewer.  HMM has identified 104,900 gpd of rainfall related I/I.  The 2009 project is completed and HMM has prepared a report which will be submitted to the BTSA shortly.  HMM has provided the Authority Administrator with a proposal for the 2010 video inspection work to continue this proactive program.  HMM has also provided a comparison of the proposed and actual fees for the 2008, 2009, and 2010 projects.  HMM can begin work immediately upon authorization.  

· Emergency Generators – HMM has assisted BTSA Operations in submitting the NJDEP Air Quality Permitting GP-005 via NJDEP online permitting.  This was performed for the new generator installed at the Plant.  In addition, HMM reviewed the criteria for the new natural gas generator installed at Juniper Way.  It was determined that a permit was not currently required for Juniper Way but that mandatory NJDEP record keeping by BTSA operations would be required.

· Harrison Brook STP – Liner Surface Impoundment Permit

HMM will review with the BTSA the requirements to arrange for a valid liner integrity test to comply with the NJDRP LSI general permit.

· Harrison Brook STP – Denitrification Requirements

HMM is in the process of arranging a meeting with BTSA staff to discuss the future nitrate limit and establish the scope of initial process studies to assess the ability of the existing facilities to denitrify. 

Motioned by Mr. Malay, seconded by Ms. Pavlini to approve the Consulting Engineer’s Report.

ROLL CALL

Aye:
Mr. Carpenter; Mr. Malay; Ms. Pavlini; Mr. Spitzer
Nay:

Abstain:

Motion Carried

OPERATOR’S REPORT – FEBRUARY 2010 (reporting on January 2010 activities)

Mr. Eichler informed the Authority of the following:

· BTSA crews TV’d three roads (Laurel Court, Marilyn Street, and Spring House Lane).

· BTSA crews finished painting in chlorine building.

· BTSA crews painted FST building.

· BTSA crews performed maintenance on Vac-Con truck.

· BTSA crews replaced climber screen bearings and adjusted the brake.

· BTSA crews replaced seal in RSP #4.

· BTSA crews performed grease trap inspections.

· BTSA crews responded to 20 Marilyn Street for complaint of pooling water and sewer gas smell.  BTSA crews met with Tom Timko from Engineering and determined that a blockage was present in the storm sewer located in the front yard.

· BTSA crews responded to blockage call at 38 Orchard Place (cleanout riser was damaged; homeowner called plumber; sanitary lines were OK).

· BTSA crews cleaned Annin Road wet well.

· BTSA crews pulled Annin Road pump # 2 and installed spare (pump # 2 cannot be repaired; new pump was ordered).

· BTSA crews replaced the screen and cutters on the South Maple comminutor.

· BTSA crews replaced bubbler solenoid valve at Stonehouse Road.

· BTSA crews performed manhole inspections.

· BTSA crews installed dishes along Harrison Brook interceptor.

· BTSA crews replaced cleanout riser and cap at 119 Dyckman Place.

· BTSA crews inspected siphons.

· BTSA crews changed carbon at Juniper Way.

· BTSA crews exercised station generators.

· BTSA crews continue to meet permit parameters without any problems.

· BTSA crews completed monthly fire extinguisher, lighting, and safety shower checks.

· BTSA crews performed annual fire extinguisher and fire alarm inspections.

· Storm drain inspection was performed.

· BTSA crews were lost time accident free for 52 days.

Mr. Eichler provided updates on the following projects:

Valley Road Pump Station:  Met with Bonding company engineer on January 27, 2010.

I&I:  BTSA crews walked river easements and installed manhole dishes.  The also helped HMM with traffic control on South Finley Avenue.
Madisonville Road Pump Station:  Pre-construction meeting held on December 8th.

Transformer Install:  Weather permitting for install.

Belt Filter Pressformer Install:  Preconstruction meeting scheduled for first week of February.

East Oak Pump Station:  Final draft reviewed and bid documents are being prepared. 

Solar Field:  Pre-bid meeting and walk through on January 28th.

Motioned by Mr. Malay, seconded by Mr. Spitzer to approve the Operator’s Report.

ROLL CALL

Aye:
Mr. Carpenter; Mr. Malay; Ms. Pavlini; Mr. Spitzer
Nay:

Abstain:

Motion Carried

BILLS

Motioned by Ms. Pavlini, seconded by Mr. Spitzer to approve the Operating Bills as follows:

a.
Accounts Payable Current
-  $ 129,506.63

b.
Accounts Payable Reserve
-  $   24,622.81  

c.
Payroll Current

-  $   56,222.59

d.
Payroll Reserves

-  $       - 0 - 

e.
Total Operating

-  $ 210,352.03  

f.
Developers Escrow

-  $       - 0 -    


GRAND TOTAL

-  $ 210,352.03

ROLL CALL

Aye:
Mr. Carpenter; Mr. Malay; Ms. Pavlini; Mr. Spitzer
Nay:


Abstain:

Motion Carried

Motioned by Ms. Pavlini, seconded by Mr. Malay to move into Closed Session at 7:29 p.m. 

ROLL CALL

Aye:
Mr. Carpenter; Mr. Malay; Ms. Pavlini; Mr. Spitzer 

Nay:

Abstain:

Motion Carried

Motioned by Ms. Pavlini, seconded by Mr. Malay to move back into Regular Session at 7:50 p.m. 

ROLL CALL

Aye:
Mr. Carpenter; Mr. Malay; Ms. Pavlini; Mr. Spitzer 

Nay:

Abstain:

Motion Carried

ADJOURNMENT
Motioned by Ms. Pavlini, seconded by Mr. Malay to adjourn at 7:50 p.m.
Respectfully submitted,

Shaun Lockett
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