BERNARDS TOWNSHIP SEWERAGE AUTHORITY

MINUTES OF THE OPERATING MEETING

JANUARY 12, 2010
Chairwoman Pavlini called the meeting of the Bernards Township Sewerage Authority to order at 6:30 p.m. on January 12, 2010 in the Conference Room of the Municipal Building, Collyer Lane, Basking Ridge, New Jersey.

MEMBERS PRESENT:
Ms. Boquist (arrived at 6:33 p.m.); Mr. Carpenter; Ms. Gaziano (arrived at 6:32 p.m.); Mr. Malay; Ms. Pavlini

MEMBERS ABSENT:


STAFF PRESENT:
Mr. Peter Messina, Administrator; Mr. Roger Bowlby, Plant Superintendent; Mr. Glen Plesnarski, BTSA Collections Supervisor; Ms. Marie Eula, Human Resources Manager; Mr. John Belardo, Esq., BTSA Attorney; Mr. Jim Coe, Hatch Mott MacDonald

OTHERS PRESENT:
Mr. Peter Aprahamian, Bernards Township Resident

OPEN PUBLIC MEETING STATEMENT

Chairwoman Pavlini read the following statement: “Adequate notice of this meeting was posted on the bulletin board in the Municipal Building, One Collyer Lane, Basking Ridge, New Jersey; e-mailed to the Bernardsville News, Bernardsville, and faxed to the Courier News, Bridgewater, New Jersey, and was filed with the Township Clerk, all on January 7, 2010.  Any motion to go into closed session will be deemed to include a motion that the matters discussed at such closed session will be disclosed to the public when such matters are finally determined and there is no further reason to prohibit the public disclosure of information relating to such matters.”

APPROVAL OF MINUTES

a. December 15, 2009 – Regular Meeting Minutes
Motioned by Mr. Carpenter, seconded by Mr. Malay to Approve the Regular Meeting Minutes dated December 15, 2009.

ROLL CALL

Aye:
Ms. Boquist; Mr. Carpenter; Ms. Gaziano; Mr. Malay; Ms. Pavlini
Nay:

Abstain:

Motion Carried
CORRESPONDENCE

None.
PUBLIC COMMENT

See Action/Discussion Items (a. Cell Tower Proposal)

ACTION/DISCUSSION ITEMS

a. Cell Tower Proposal

Mr. Messina advised Authority members that a crane test was held on January 9th, during which the crane was raised to 150 feet, to simulate the proposed cell tower.  Bernards Township resident Mr. Peter Aprahamian presented a slideshow of images of the crane visibility throughout the Township and raised the following three questions for the Authority’s consideration and clarification:

1. Is the installation of a cell tower in line with the Mayor’s goals for 2010, specific to goals to beautify the Township?

2. From real estate perspective, will other carriers be on the tower?

3. As Mr. Messina is the BTSA Administrator and the Township Engineer, is he pushing the cell tower proposal as a project to review for himself?

Mr. Aprahamian thanked the Authority for conducting the crane test, but reminded members that the tower has the potential to disturb the “gateway to the Township”.
After viewing the slideshow presentation, Ms. Pavlini opened discussion on the issue in hopes of answering Mr. Aprahamian’s questions.  Mr. Messina stated that the proposal is for antennas to be flush-mounted to the pole, not outrigger style.  He noted that at 150 feet, at least three carriers could be on the tower both vertically and horizontally.  Mr. Messina confirmed for Ms. Gaziano that T-Mobile, MetroPCS, and Cingular remain interested in utilizing the proposed tower.  Mr. Aprahamian questioned whether or not the tower would be able to accommodate all of those carriers since the tower would be shorter than originally proposed.  Mr. Messina stated that the continued interest of the carriers would be out of the Authority’s control.  Mr. Aprahamian spoke of the public’s desire to minimize the number of towers in town by maximizing the number of carriers on each pole.  He also expressed concern that there is currently no master plan in place to address the number of cell towers in the area.

Mr. Carpenter stated that he drove around the area with Mr. Aprahamian.  He noted that although the crane was not visible from Mr. Aprahamian’s house, it was visible from other homes on the same street.  He noted that the crane was most visible from Liberty Corner passing Fellowship Deaconry, however in most places he found it to be invisible to innocuous.  Ms. Gaziano added that the crane was not visible on Mount Airy Road until she passed the intersection at Valley Road.

Mr. Malay expressed his disapproval of the tower.  He did, however, acknowledge that if the Authority declines involvement in the project, another group will likely be approached and the BTSA would forfeit control and the financial benefit.  Mr. Malay questioned whether or not the BTSA would retain control if it agreed to the project.  Mr. Belardo reminded Authority members that the bid specifications (height, etc.) would be set by the BTSA, as it would be the property owner.  However, he stated that the amount of control retained by the BTSA could depend on the lobbying power of the telecommunications group.

Ms. Gaziano agreed that she would rather the Authority be in control of the project than another group, but she urged members to bid it in a way that would minimize the number of towers erected in the future.  Mr. Belardo confirmed for Ms. Gaziano that if only one carrier expresses interest in the bid, the Authority could step away from the project.  Mr. Messina recommended that the project be designed for at least three carriers on the monopole.  He explained that the highest bidder would get the best spot on the pole, and so on.

Ms. Boquist reminded urged Authority members to question the direction in which the Township is going.  She reminded the Authority of the traditional, colonial feel of the Township and expressed concern that the tower would be just another step away from tradition.  Ms. Boquist questioned whether or not another tower is really necessary.  Mr. Messina stated that an expert in the field hired by the Board of Adjustment has determined that a cell tower is required in the area.  Ms. Pavlini acknowledged that the tower is unsightly, however she stated that she would rather the BTSA be in control of the project than another group.

Mr. Belardo confirmed that applications for cell towers do not automatically have to be permitted, however a reliable professional and expert opinion must be presented to substantiate why it should not.  Ms. Pavlini reminded Authority members that, at this point, they are not considering a formal application, but instead just a request.  Mr. Belardo clarified for Mr. Aprahamian that Mr. Messina would not be reviewing a bid for the cell tower in the capacity of Township Engineer, but instead in the capacity of BTSA Administrator.
Motioned by Mr. Carpenter, seconded by Ms. Gaziano that the bid specifications be written for the proposed cell tower and submitted to the Authority for their review.

ROLL CALL

Aye:
Mr. Carpenter; Ms. Gaziano; Ms. Pavlini
Nay:
Ms. Boquist; Mr. Malay
Abstain:

Motion Carried
Ms. Pavlini invited Mr. Aprahamian to be review the bid specifications once they are complete.  Mr. Aprahamian thanked the Authority and stated that he would gladly review the specs.

b. Discussion – Valley Road Pump Station – Termination of Contract

Mr. Messina explained that he and Mr. Belardo had a conference call with the surety representative and the attorney for the surety company.  During the call, Mr. Messina and Mr. Belardo expressed a lack of confidence in Marvec Construction’s ability to complete the Valley Road Pump Station project.  Mr. Messina recognized that it would be ideal for Marvec to complete the project, but that he is concerned about the quality of work and the cooperativeness of the contractor.  

The surety attorney asked for names of competent contractors for which he would solicit proposals.  Mr. Messina stated that he forwarded three sets of plans and specifications, along with voluminous back-up information to the attorney’s office on January 6th.  The surety attorney confirmed that he would reach out to Marvec Construction.

Mr. Messina confirmed that the existing station is still functional, and that the new pump station could easily be completed by another contractor. Mr. Messina recommended that the Authority seek liquidated damages, now almost $70,000, payment for additional inspection fees, and traffic control at $24,000.  

c. Resolution # 1004 – CONCERN Employee Assistance Program

Motioned by Mr. Malay, seconded by Mr. Carpenter to Approve the Resolution # 1004,

Authorizing a contract for professional services be awarded to Morristown Memorial Health, Morristown, New Jersey, for the CONCERN employee assistance program for a 12-month term, from January 1, 2010 thru December 31, 2010 at a cost of $2.05 per employee per month, with a not-to-exceed cost of $270.60 per year.
ROLL CALL

Aye:
Ms. Boquist; Mr. Carpenter; Ms. Gaziano; Mr. Malay; Ms. Pavlini
Nay:


Abstain:

Motion Carried

d. Resolution # 1005 – HMM Video Inspections 2010

Motioned by Mr. Carpenter, seconded by Ms. Gaziano to table this item so that a cost comparison of the 2009 Video Inspections may be considered.

ROLL CALL

Aye:
Ms. Boquist; Mr. Carpenter; Ms. Gaziano; Mr. Malay; Ms. Pavlini 

Nay:

Abstain:  
Motion Carried

e. Resolution # 1006 – T&M Construction Management CO #1 – Valley Road PS

Motioned by Mr. Carpenter, seconded by Mr. Malay to Approve the Resolution # 1006,

Authorizing the issuance of a change order in the amount of $33,100.00 to T&M Associates, Middletown, New Jersey, increasing the original contract price from $43,500.00 to $76,600.00 for construction management services for the Valley Road Pump Station, as amended.

ROLL CALL

Aye:
Ms. Boquist; Mr. Carpenter; Ms. Gaziano; Mr. Malay; Ms. Pavlini
Nay:


Abstain:

Motion Carried

f. Resolution # 1007 – HMM Construction Management Belt Press

Motioned by Ms. Boquist, seconded by Mr. Carpenter to Approve the Resolution # 1007,

Authorizing a professional engineering services contract be awarded to Hatch, Mott, MacDonald, Millburn, New Jersey, for a 12-month term, from January 12, 2010 thru January 11, 2011 in the not-to-exceed amount of $91,000.00 for construction management of the new Belt Filter Press Project.

ROLL CALL

Aye:
Ms. Boquist; Mr. Carpenter; Ms. Gaziano; Mr. Malay; Ms. Pavlini
Nay:


Abstain:

Motion Carried

g. Resolution # 1009 – CO #1 – Holtaway & Sons – Generator

Mr. Belardo recused himself from discussion on the issue.  

Motioned by Mr. Carpenter, seconded by Mr. Malay to Approve the Resolution # 1009,

Authorizing the issuance of a change order in the amount of $925.41 to Frank R. Holtaway & Sons, Inc., Bedminster, New Jersey, increasing the original contract price from $17,250.00 to $18,175.41 for reimbursable expenses in the design and construction management services for the new generator.

ROLL CALL

Aye:
Mr. Carpenter; Ms. Gaziano; Mr. Malay; Ms. Pavlini
Nay:
Ms. Boquist
Abstain:

Motion Carried

h. Discussion – Annual Message 2009

Mr. Messina presented a rough draft of the annual newsletter for ratepayers, which included the revisions discussed at the December BTSA meeting.  Mr. Carpenter recommended amending the language in item three (electrical upgrades).  Mr. Messina confirmed that he would make the change.

Authority members agreed to send the message, in its revised form, out for printing.

i. Resolution # 1008 – Recognition of Service – Diana Boquist

Motioned by Mr. Carpenter, seconded by Mr. Malay to Approve the Resolution # 1008, Recognizing the outstanding service of Diana Boquist as a member of the Bernards Township Sewerage Authority for eighteen years from July 28, 1992 to January 31, 2010, as amended.  Authority members extended to Ms. Boquist their very best wishes for health, happiness, and continued success.

ROLL CALL

Aye:
Ms. Boquist; Mr. Carpenter; Ms. Gaziano; Mr. Malay; Ms. Pavlini
Nay:


Abstain:

Motion Carried

Ms. Boquist thanked Authority members for their recognition and well wishes.

j. Consulting Engineer’s Report

Mr. Coe referred to his Consulting Engineer’s report and informed the Authority that:

· Sanitary Sewer Video Inspections 2008/2009 – The 2008 video inspection report has been prepared and will be provided in the next week.  The work included video inspection of approximately 22,350 lf of sanitary sewers and HMM identified approximately 195,000 gpd of Infiltration/Inflow.  Since the past report, there was a significant rain event of 1.71 inches from December 8th to 9th.  HMM conducted field video inspections for the 2009 project during the event and identified an additional estimated 17,700 gpd of I/I entering the sanitary sewer defects in manholes, main pipe and private building service connections.  Photos of defects identified were provided at the December BTSA meeting.  HMM has completed all work under the 2009 project with the exception of two reaches of sewer along South Finley Avenue and one reach of sewer on Grove Road.  This work will be completed during the next rain event.  HMM has identified 103,400 gpd of rainfall related I/I to date.  HMM has begun the report for the 2009 project and will finalize it when the above sewers have been video inspected.  HMM has provided the Authority Administrator with a proposal for the 2010 video inspection work to continue this proactive program.  HMM can begin work immediately upon authorization.  

OPERATOR’S REPORT – JANUARY 2010 (reporting on December 2009 activities)

Mr. Bowlby informed the Authority of the following:

· BTSA crews TV’d two roads (Fairview Drive South, Laurel Court).

· BTSA crews attended a supervisory training course and defensive driving course.

· BTSA crews finished painting the RSP room and Service water room.

· BTSA crews greased press.

· Due to two storms, the plant oxidation ditches overflowed on December 9th and 26th.

· BTSA crews demolished Two Bay garage.

· BTSA crews responded to blockage at 127 West Oak Street (plumber snaked line and installed new cleanout cap).

· BTSA crews responded to 9 Holmesbrook for an inoperative E1 pump (reset pump and it tripped off again; had homeowner call an E1 service company).

· BTSA crews painted floors at Crown Court, South Maple, and Stonehouse Road.

· BTSA crews installed heater in Stonehouse compressor room.

· BTSA crews unclogged pump #1 at East Oak.

· BTSA crews cleaned East Oak wet well.

· BTSA crews installed repaired Fieldstone comminutor.

· BTSA crews installed manhole dish in manhole HBW-00-03 and LR-00-11, evidence of water running over manholes during flood conditions.

· BTSA crews changed carbon at Juniper Way.

· BTSA crews continue to meet permit parameters without any problems.

· BTSA crews completed monthly fire extinguisher, lighting, and safety shower checks.

· Storm drain inspection was performed.

· BTSA crews were lost time accident free for 21 days.

Mr. Bowlby provided updates on the following projects:

Valley Road Pump Station:  On hold.
I&I:  Stik cammed river easements.
Madisonville Road Pump Station:  Pre-construction meeting held on December 8th.

Transformer Install:  Weather permitting for install.

Belt Filter Pressformer Install:  Waiting to schedule pre-construction meeting.

East Oak Pump Station:  Waiting for final draft to review. 

Motioned by Mr. Malay, seconded by Ms. Boquist to approve the Operator’s Report.

ROLL CALL

Aye:
Ms. Boquist; Mr. Carpenter; Ms. Gaziano; Mr. Malay; Ms. Pavlini
Nay:

Abstain:

Motion Carried

BILLS

Motioned by Mr. Malay, seconded by Ms. Boquist to approve the Operating Bills as follows:

a.
Accounts Payable Current
-  $ 145,133.70

b.
Accounts Payable Reserve
-  $   54,892.36  

c.
Payroll Current

-  $   59,749.92

d.
Payroll Reserves

-  $       - 0 - 

e.
Total Operating

-  $ 259,775.98  

f.
Developers Escrow

-  $     9,258.67    


GRAND TOTAL

-  $ 269,034.65

ROLL CALL

Aye:
Ms. Boquist; Mr. Carpenter; Ms. Gaziano; Mr. Malay; Ms. Pavlini
Nay:


Abstain:

Motion Carried

Motioned by Mr. Carpenter, seconded by Mr. Malay to table Closed Session until the February BTSA meeting. 

ROLL CALL

Aye:
Ms. Boquist; Mr. Carpenter; Ms. Gaziano; Mr. Malay; Ms. Pavlini
Nay:

Abstain:

Motion Carried

ADJOURNMENT
Motioned by Mr. Carpenter, seconded by Mr. Malay to adjourn at 7:24 p.m.
Respectfully submitted,

Shaun Lockett

PAGE  
1

